. STATEN ISLAND ALLIANCE FOR

<:> NORTH SHORE CHILDREN & FAMILIES

o

Early Learn Environment Working Group Agenda

4.9.24

Welcome

Spring This or That Ice Breaker

Kindergarten Transitioning Activities

@Confirmed Schools

o PS18,PS21,PS74
o PS 44 Tentative

@ Event Planning

o Dates: August / September 2024
= September could be a good time due to parents using the

remind app

» Backpacks are negotiable depending on the date/time of the
event - focus more on other supplies
o Give the extra backpacks to the schools to have
on hand
= Advertise event ASAP
e Send home flyer in June to inform parents that they will
be receiving school supplies come August
o Create newsletter to send to incoming parents
*= (Can get the info from the schools



* Could be an issue with and August date - many families take
late vacations
= The point is to help families prepare for K. Holding the event
so close to school starting could defeat the purpose
* Combining the events from last year is a good idea!
* Emphasis on the teachers being present for the event
* Partners must register for the event
= Partner passport for parents will be created
= LINC will do read-alouds
= Streamlining registration table
e Prior registration?
o Not very reliable

e Have multiple people at the registration table to help
take on the load

e Table Placement!!

e Wristbands given when they check in - if the parents
don't have a wristband, you can send them back to
register

o Mark the wristband with the number of kids so
partner knows how many supplies to give the
family

= Have the school print out a list of incoming Kindergartener
names to keep track when registering
= Materials need to be in multiple languages - SPANISH AND
ENGLISH PRIMARILY
o Host future meeting at PS 18 to get better feel for the layout and
decide where to host the event

o Sponsorship letter have been sent out to Geico, Target, and Verizon
o]

Early Intervention Equity Project

mCo Parenting Children with Special Needs

o April 25,2024



o 5:30pm—-8pm @ UNECE
o Tabling opportunity with short presentation — Open Discussion
e RUMC Pouch Center (Joan Fisher)- speak on the

transitioning process from El to CPSE

e Vibrant will be presenting on IEP/school age
e Diana/Danny will be presenting on El
e INCLUDEnyc will be invited
* Provide takeaways for the families
o Parents and Co-Parents (add to flyer)
= Add UNECE address to the flyer
o Send calendar invite to partners for the upcoming event
e Maternal and post care event at Vanderbilt Gotham Health
o Post care presentation by SIA
e Event at CSI - Mental Health Symposium
o Mental health and education servicing 5/30, building 1P
*= Providing workshop on El (SIA)
e Data Tracking
o What data should the KS working group track?
o How do we measure the impact that the Alliance events have on the
community?
o What can we measure and what can't we measure?
o Think about the above for the next meeting

Closing

& Next Meeting: May 14, 2024



